Charlton Supporters Society Ltd

(known as Charlton Athletic Supporters Trust)

Annual General Meeting
Thursday 18th November 2021 at 7.30pm via Zoom
AGENDA
1. Chair’s welcome
2. Apologies for absence
3. Minutes of last AGM (26/11/20)
4. Adoption of Annual Report for year ending 1.6.21
5. Presentation of Accounts for financial year ending 1.6.21
6. Election of board
7. Resolutions :
a) That the members of CAS Trust shall not require an audit of the
accounts for the year ending 1.6.22
b) That the rules be amended to change the definition of “The Club” from
Charlton Athletic Football Company Limited to Charlton Athletic Football
Company Limited and Charlton Athletic Womens Football Club Limited

The Charlton Athletic Supporters' Trust (CAS Trust) is registered in England and Wales as the Charlton Supporters Society Limited. Industrial and Provident
Society number 31912R. A member of Supporters Direct

CAST Annual General Meeting held on 26th November 2020 at 7.30pm by Zoom
Present: Richard Wiseman, Heather McKinlay, Nigel Kleinfeld, Andrew Buckland, Alex Clarke,
Sam Cooke, Heather Alderson, Lauren Kreamer, Alan Davis, Alice Samson, Alison Lee, Andy
Lumsden, Ben Ulmer, Bernie Orford, Bob Fallon, Bryan Mitchell, Chris Stephens, Jen
Stephens, Chris Greenway, Chris Knott, Christine May, Colin Robinson, Daniel Henderson,
Daniel McCarthy, David Milner, David Walker, Dennis Purcell, Derek Orford, Diana Veasey,
Fay Rathbone, Fergus McWalters, Geoff Mason, Graham Allen, Ian Alister, Ian Paterson, John
Baker, John Donohue, John Edge, John Salvatore, John Vincent, Keith Deadman, Keith
Harmer, Keith Searle, Ken Sinyard, Kevin Hepworth, Lewis Stubbs, Marc Stellmacher, Marcel
Graves, Marion Sackett, Mark Batchelor, Mark Parr, Martin Pezet, Michael Keeble, Mick
Garvey, Mike Parker, Mike Collier, Murray Anderson, Nigel Pamment, Patrick Pamment, Paul
Breen, Paul Davenport, Paul Smith, Peter Davis, Peter Grout, Peter Holmes, Peter Maguire,
Rebecca Sandles, Rich Pemberton, Richard Batchelor, Richard Hunt, Robert Baker, Robert
Kidd, Rod Merton, Simon Charlick, Simon O’Hara, Stewart Arnold, Tony Sargeant
1. Chair’s welcome
Richard Wiseman welcomed all to the meeting and noted how many new members had
joined during the year – particularly after Matthew Southall had threatened to sue CAST for
defamation. He welcomed all new members but also saluted those members who had been
with CAST since the early years.
He acknowledged how the size of the organisation – now 2,800 members – changes the
organisation. He said it should give us more clout with the club and we should become more
vibrant. It also transforms us financially.
Richard said that this is the first time he could remember being at an AGM without Steve
Clarke. He said that all of us on the Board gained a lot from Steve – his wisdom, his humour,
and his mediation skills. His sudden death at the end of September was a real blow to us.
Steve wasn’t the only member we lost this year. Seb Lewis – without doubt the most loyal
Charlton supporter ever – we lost early on in the outbreak. Jean King is another member we
got to know in the protest movement. Les Turner is someone I didn’t personally know, but if
you travelled on the coach to away games, you couldn’t miss him. Sadly, there are many
others – some prominent, and others who just enjoy going to the game
Richard encouraged those present to reflect on anybody that they knew from the Charlton
family who has died this year and to celebrate the time they spent with them and what they
brought to their lives and to do so in the knowledge that those people would want us to enjoy
the fact that we are still alive in the company of people we know and love, and are able to
look forward to what we hope will be a bright future for the club with Thomas Sandgaard.
Richard announced that, because of our affection and admiration for Steve, our treasurer –
Nigel Kleinfeld had suggested that we institute the Steve Clarke trophy which would be
awarded by CAST every year to a player or to somebody within the club. He said that no
decision had yet been reached about the specifics but hoped that, in consultation with the
club, we would be able to announce the first award at next year’s AGM.

Sam Cooke explained the logistics of the meeting and how members could interact by asking
questions or using the chat function.
1. Apologies for absence
John Barnes, John Brown, Phillip Reed, Ed Ryan, Graham Campion, Mike Rudd, Everard James.
2. Minutes of last AGM (14/11/19)
Richard Wiseman proposed that the minutes were a true and accurate record of the meeting.
This was seconded by Patrick Pamment and passed unanimously.
3. Adoption of Annual Report for year ending 1.6.20
Richard summarised the main initiatives of the CAST board during the year in question.
The Our Club initiative
Communication with the EFL
Providing information to supporters
Liaising with owners
Media work and raising awareness
Lobbying RB Greenwich members and officers.
Surveys
The Christmas foodbank.
He said that, after four years as chair of CAST, he was standing down but he was very pleased
that Heather McKinlay would be taking over.
Heather introduced herself and said that, having been on the board since January 2015, she
was very pleased that we are now at the start of a new and exciting relationship with the
ownership. Our mission is to protect, promote and preserve the Club. For too long, we’ve
been worried about protecting and preserving. Hopefully we can now look to promotion, in
multiple senses.
She thanked Richard for his leadership since 2016 but stressed that she would not be
inheriting his hat.
She said that the board had a list of initiatives and that they had been lucky enough to have
a couple of meeting with Thomas Sandgaard, and it’s amazing to have that dialogue. She said
top priorities were:
Rebuilding the fan base.
Increasing the diversity of the fanbase
Strengthen links with CACT
A fan hub near the ground
Safe standing

The fan-led review of football governance.
She announced that in two week’s time CAST will be hosting an online fan Q&A with Thomas
Sandgaard.
She invited questions:
Q: How many signed up to the Our Club initiative?
A: Around 4,300. All the work we did on that will not go to waste. We are lucky to have
Heather Alderson on the board who works for one of the top marketing agencies in the
country. We have already shared information with Wayne Mumford and will continue to do
so.
Q: Can members have an option to request all CAST communications to be digital?
Richard: Yes. We will make that option clear before next year’s annual report.
Q: Should we consider fundraising to offset Thomas’s legal costs?
Heather: I mentioned this in the very first conversation we had. He called up out of the blue,
within a day or two of us hearing his name. We were at the point of pressing the button on
‘Our Club’. His immediate reaction was: ‘supporters shouldn’t have to do things like that’. We
have made him aware of so many people having signed up, and the commitment that people
have made. Some of the other clubs we’ve looked at, like Hearts, have an ongoing scheme
where members pay in on a direct debit basis. I don’t know whether it’s something that
Charlton is considering, but we absolutely will talk to the club about those models.
Q: Do we have any plans to move fan ownership forward?
Heather: Not for now, but the Q&A might be a good opportunity to ask Thomas about that.
Q: Do you have a reasonable assessment of the CAFC fan base?
Richard: One issue that we’ve already spoken to Wayne Mumford about is that the supporters
in the ground do not reflect, in terms of ethnicity, those who live in the borough. He is very
keen to change that.
Heather: Every time we do a survey, we do ask for a profile of the fan base. That is the core,
the people that are Trust members and who take the time to fill in the survey. From speaking
with Wayne Mumford, I think the club are quite keen to work out how they can grow the fan
base – starting from that core and spreading outwards. If anyone has any thoughts on that,
do share them. We need to get some initiatives up and running again.
Q: Are there any plans to have or hold more protests regarding ownership of the freeholds?

Lauren: No. We will be interested to hear what Thomas Sandgaard’s plans are about that. We
need to start from what he wants and is prepared to do.
Q: Are there plans to lobby for more representation on the Board of Directors of the club?
Heather: Thomas has talked about some form of advisory board. We’ve given our thoughts
on that to the club, and it’s in the club’s court at the moment to come back with their view
on how we progress that. We’ve built a strong relationship with them even over the past few
weeks, and we’re doing everything we can to make sure that fans’ voices are being heard at
the top level. We’ll see how that develops and we should see something from the club on that
fairly soon.
Q: How many season tickets do we have at present and how does that compare to last
season?
Richard: I think from a conversation I had a few weeks ago, it’s just over 5,000. This time last
season, it was probably more like 8,000 or 9,000. It’s not surprising that people were reluctant
to buy for a number of reasons – the ownership situation, and whether fans were going to be
allowed to attend.
Q: As a follow-up to any assessment of the fanbase: Does the Trust board believe its makeup
reflects that of Charlton fans, particularly with regard to ethnic background and age? If so,
why, and if not, how can this properly be addressed going forward?
Heather: That’s something we’re very conscious of. We have some who have been around a
bit longer, but we do have some younger members and female representation. When it
comes to ethnicity, we don’t. Moving forward, we welcome ideas and volunteers on that
front.
Q: For those of us who held back on getting a season ticket, and now new purchases are being
paused, could we have something like 50 tickets for each limited attendance game to go into
a ballot for attendance? Inspired by the Range Rover idea!
Heather: I think that’s probably a matter for the club. We do speak with them and we hope
that we will be consulted on what they plan to do, but we appreciate that time is really tight
with a game next week. How things move forward, we’ll have to wait and see. As someone
who hasn’t had a season ticket as I live far away, I empathise with those who don’t have
season tickets, but I appreciate that the club has to prioritise fans in a certain way.
Richard: We have emphasised that people might not have bought season tickets for a number
of reasons, but I find it difficult to put together an argument to a person who has bought a
season ticket as to why somebody who hasn’t should have priority. We will talk to the club
about being as fair and transparent as possible, but it isn’t going to be easy. If people can’t
move from Tier 3 to Tier 2, it may be that a lot of people can’t attend, so that does open up
the possibility of others being admitted. The practicalities are enormous, and they got a lot
of plaudits about the Doncaster game, so I think that will be well-managed.

Q: Are there any plans to re-open season ticket sales?
RW: I don’t think we do know that, no.
Q: What does the Trust board see its role is with regard to manging expectations and
communicating the club’s goals to the wider fanbase?
Heather: Obviously we’ve got the Q&A with Thomas coming up, so that’s the first-hand
opportunity for fans and our members to put questions to him. Whenever we have in-depth
conversations, we make sure to put that out to people as fully as possible. Going forward, it’s
up to the club to communicate their vision, but we’ll do what we can to support them, input
into it if we feel that fans aren’t being listened to, and I suppose it’s just very different for us.
We’re just coming out of a very different relationship with the club. We’ve already had
contact with different people at the club we weren’t in touch with until a few weeks ago.
Lauren was involved in the Range Rover launch. We’ve always tried, and will continue to try,
to be very transparent with our members.
RW: We’ve been in protest mode for the last five or six years, and now we’re in celebration
mode, but we will not lose sight of the fact that one of the roles of the Supporters’ Trust is to
be a critical friend of the club. We will try not to become too starry-eyed, because where
criticism is required, we will do that. We are so relieved not to be in opposition to the club,
but we will not do that uncritically.
Q: The renewal of Trust membership seems quite clunky. Could we have standing order or
direct debit?
Richard: We have an automatic renewal function, which you can cancel at any time. That
seems to be the easiest way. There have been people who have encountered difficulties in
renewing, and I would just stress that auto renewing means you don’t have to bother. And
hopefully it’ll not be too long before we can be back outside the North Stand for those who
want to pay in cash.
Q: Do we know anything with regard to Valley Gold income and numbers, etc.?
Richard: Perhaps I can ask Rich Pemberton to comment on that?
Rich Pemberton: Valley Gold numbers are holding up pretty well on the whole, from memory
around 1,950. It fell at our lowest point under RD to around 1500 so a great recovery. We
promoted Sharron Sherress to the full Promoter role in addition to her admin duties last year
and she's been doing a great job. In terms of how we're using the funds, you'll remember
that I successfully argued (after Dublingate) that we should stop just handing money into the
club's coffers, and instead Steve Avory - who's on the committee - comes to us with specific
projects for which he needs funds. We're budgeting around £70k for this this year, in addition
to women's and deaf teams.
Q: Would we consider using Our Club as a base for fundraising for ownership of the Valley
and Sparrows Lane?

Heather: As Lauren said, we need to start from what Thomas wants to do. We’ve talked briefly
with the club on ‘Our Club’ but haven’t yet sat down with them and gone through it in detail.
It’s not out of the question for us by any means, but for them it might be.
Q: How can I get a CAST badge ?
Richard: from our stall on match day or send us an email and we’ll send you one in the post.
Q: Are you going to divulge the results of recent elections?
Richard: That will be announced shortly.
Adoption of the annual report was proposed by Alan Davis, seconded by Chris Greenway and
passed unanimously.
4. Presentation of Accounts
Nigel Kleinfeld presented the accounts for the year to 1.6.20.
He noted that income went up to almost £7,000 and surplus up to over £7,000. Net assets
went up from £5,782 to £14,901. He brought attention to the fact that those reserves now
include two items which are termed ‘restricted funds’. We received a donation of £800 which
can only be spent to rebuild the active fanbase and our relationship with the club. We’ve also
received a £591 restricted amount which we are holding in respect of the Pierre Bolangi
garden at the training ground.
He thanked Simon Charlick who had produced the independent examiner’s report on the
accounts for the last five years.
There was one question raised concerning the wording of the independent examiners
statement which says that "society board members have not met the requirements”.
It was clarified that the full statement said that “no matter has come to my attention that
gives me reasonable cause to believe…….that society board members have not met the
requirements”
5. Election of the Board
Richard Wiseman explained that the CAST constitution demands that the election takes place
at arm’s length from the board, so an election management group is set up each year. He
expressed gratitude to Marian Sackett and Mike Woodhouse who sat on the group this year
with Andy Buckland in his role of Secretary.
Mike Woodhouse reported that there had been eight nominations received for six available
places on the board so a ballot had been necessary. 670 members had voted on line and a
further 16 by post. Nigel Kleinfeld, Sam Cooke, John Barnes, Lauren Kreamer, Derek Orford

and Mark Batchelor were elected. Mike confirmed that the Election Management Group were
satisfied that the proper procedures had been followed throughout the process.
Richard Wiseman welcomed Derek and Mark to the board. He commented that it was the
first time that a competitive ballot had been held and that, although it had caused some
stress, it was without doubt a healthy thing to do. He thanked everyone who had stood for
election.
He said that Alex Clarke had decided not to stand for re-election and he wanted to express
thanks to her for all that she had brought to CAST generally and the board in particular in her
six years on the board. He acknowledged that she was the person who ensured that our
website is grammatically correct; who oversees our weekly emails and special member
bulletin; who designs and delivers all our surveys; who co-manages our Twitter account and
who has definitely pulled her weight over the years in all weathers at our stall behind The
Covered End. He stressed that all board members have been grateful for the way she has
calmly and rationally moderated us when we have been getting a bit hot under the collar with
each other.
6. Resolution: that the members of CAST shall not require an audit of the accounts for
the year ending 1.6.21
Nigel Kleinfeld explained that the CAST constitution is structured in such a way that we have
the option to invite an independent examination of the accounts rather than a full audit. The
board have always proposed an independent examination in the past because a full audit
would use up most of our reserves and this proposal has been approved by the membership
at the AGM.
He asked for a proposer for the motion for the year ending 1.6.21. The resolution was
proposed by Keith Searle and seconded by Derek Orford. There were no votes against.
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Charlton Supporters Society Limited
Income and expenditure account
For the year ended 01 June 2021
.
Note

Year ended
01-Jun-21
£

Year ended
01-Jun-20
£

Income

12,733

11,580

Administrative expenses

(9,160)

(3,767)

3,573

7,813

11,183

4,761

-

(1,391)

14,756

11,183

1,391

-

Surplus on ordinary activities for the year
Unrestricted reserves brought forward
Transfer to restricted reserves
Unrestricted reserves carried forward

Restricted reserves
Reserves brought forward
Expenditure incurred in rebuilding the fan base

3

Transfer from unrestricted reserves

(200)

-

-

1,391

Amounts received to establish a Seb Lewis memorial
Less expenditure incurred by 01 June 2021

3
3

15,921
(1,320)

-

Restricted reserves carried forward

3

15,792

1,391

30,548

12,574

Total reserves carried forward

The notes on pages 6 and 7 form an integral part of these financial statements
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Charlton Supporters Society Limited
Detailed Income and expenditure account
For the year ended 01 June 2021

Note

Revenue
Membership
From residual balance of the protest fund
Donations

Expenditure
Printing
Advertising and publicity
Surveys
AGM
Insurance
Professional fees
Communication costs
Paypal Costs
FCA Registration / Return
Event and video conferencing costs
Administration and general

3

4

Surplus for the year

Year ended
01-Jun-21
£
£

12,623
110

2,310
435
372
364
2,400
793
1,059
874
553

Year ended
01-Jun-20
£

£

12,733

10,089
1,391
100

11,580

(9,160)

1,797
60
312
100
308
139
853
67
131

(3,767)

3,573

The notes on pages 6 and 7 form an integral part of these financial statements
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Charlton Supporters Society Limited
Notes to the financial statements for the year ended 01 June 2021

1.

Accounting policies

1.1

Basis of preparing the financial statements
These financial statements have been prepared in accordance with the provisions of
Section IA "Small Entities" of Financial Reporting Standard 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland" and the Companies
Act 2006. The financial statements have been prepared on a going concern basis under
the historical cost convention.

1.2

Turnover
Turnover represents monies received from members for subscriptions and donations. The
Society is not registered for VAT.
Income received from subscriptions is recognised in the period in which the subscription is
received.
The total turnover of the Society for the year has been derived from activities wholly
undertaken in the UK.

2.

Share Capital
Ordinary shares of £1 each
Members brought forward
Net members joining
Members carried forward

2021

2020

2,327
462
2,789

1,021
1,306
2,327

Current members of the Society, who are 16 and over, each own 1 ordinary share of £1 in the
Society. If a member ceases to be a member, the ordinary share registered in the name of that
member is cancelled and the amount subscribed for the share becomes the property of the Society.
Ordinary shares are not withdrawable and do not carry any right to interest, dividend or bonus.
3

Restricted reserves
In January 2016, supporters of Charlton Athletic Football Club set up a protest fund to which
applications for funding could be made for the specific purpose of convincing Charlton’s owner to
sell the club. The protest fund was wound up in January 2020.
In January 2020, the Society received £1,391 from the residual balance of the protest fund which
may only be used for specific purposes as follows: 

A donation of £800 was received by the Society with the proviso that it is to be held “ringfenced” within the accounts of the Society to be used as the Society sees fit in helping it to
rebuild the active fan base and their relationship with the club. During the year ended 01
June 2021 the Society donated £200 to the Armed Forces Addicks for this purpose. At 01
June 2021 the Society held £600 (£800) in this restricted reserve.



A further £591 was received to be held “ring-fenced” to be used if the Pierre Bolangi
Memorial Garden is re-established at Sparrows Lane. At 01 June 2021 the Society held £591
(£591) in this restricted reserve. Since 01 June 2021 the Pierre Bolangi Memorial Garden
has been re-established and the £591 held in this restricted reserve has been used for this
purpose.
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Charlton Supporters Society Limited
Notes to the financial statements for the year ended 01 June 2021/continued
3

Restricted reserves/continued
Supporters of Charlton will be aware that in March 2020 Seb Lewis became a tragic early victim of
Covid-19. Seb holds a club record of attending 1,076 consecutive Charlton fixtures.
Charlton supporter Brogue Stevens started a fundraising drive for a lasting memorial to Seb. His
original aspiration was to commission a statue, but Brogue wisely caveated the wording of the appeal to
ensure that, if sufficient funds weren't raised, donations would be used "to remember Seb “one way or
another”
Brogue crowdfunded and raised £10,630.
The Society approached Brogue to find out whether it could be of any assistance in bringing the project
to fruition. It was agreed with Brogue that the society would assist. Brogue passed the money he had
raised to the Society.
The Society researched what would constitute s fitting memorial and, with the permission of the club,
concluded that a mosaic at The Valley would do justice to Seb.
The Society established an estimated cost for the mosaic, and then raised a further £5,291 by
crowdfunding.
The Society incurred initial costs in connection with the memorial mosaic of £1,320 during the year
ended 01 June 2021 leaving £14,601 in this restricted reserve.
Since the end of the financial year the memorial mosaic has been fully commissioned. It will be
installed and unveiled in the autumn of 2021.

4

Professional fees
Supporters of Charlton are all aware of the issues surrounding the ownership of the club and the
potential it had to follow Bury and cease to exist. The Society decided to investigate the possibility of
supporter ownership. Costs of £2,400 (2020 £Nil) were incurred with lawyers in gaining initial legal
advice.
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RESOLUTION
It is hereby resolved that subject to the provisions of section 4A of the 1968 Friendly
and Industrial and Provident Societies Act, the members of the Society shall not
require an audit for the accounts covering the current financial year ending on 1st June
2022 when they are presented to the AGM held in 2022.
The members of the society agree that the Accounts for the financial year ending on
1st June 2022 and for which reports will be laid before the following AGM do not
require a full audit provided that:
• The total income for that year does not exceed the threshold laid down by The FSA
for audit exemption (currently £25,000)
• An Independent Examination of those accounts is carried out in place of the full
Audit
• The Independent Examination is carried out in line with the best practice of The
FSA as set out in the Guidance Notes.
• A report from the Independent Examiner is included within the Accounts and
circulated to members.
The Society notes that
• The Independent Examination does not carry the same weight as a full Audit
• The members of the Trust instruct the Board to identify a suitably qualified
practitioner to undertake the review
• The Board shall agree the appointment of the examiner and shall agree the terms of
that appointment in writing
• The FSA has no liability in respect of any Trust Accounts
• The FSA will use the report of an Independent Examiner when considering your
Trust’s eligibility for membership as against criteria in its membership policy
Note: This resolution must be passed by 80% of the members voting in person and by
proxy, and only comes into force if it is passed by that margin AND the numbers
voting against do not equal more than 10% of those member eligible to vote.

Resolution 2

The Charlton Supporters Society (“the Society”) was incorporated with its objects as follows:
“The Society's objects are to benefit the community by:
Being the democratic and representative voice of the supporters of the Club and strengthening
the bonds between the Club and the communities which it serves;
Achieving the greatest possible supporter and community influence in the running
and ownership of the Club;
Promoting responsible and constructive community engagement by present and
future members of the communities served by the Club and encouraging the Club to do the
same;
Operating democratically, fairly, sustainably, transparently and with financial
responsibility and encouraging the Club to do the same;
Being a positive, inclusive and representative organisation, open and accessible to all
supporters of the Club regardless of their age, income, ethnicity, gender, disability, sexuality
or religious or moral belief.”
The rules of the Society define the Club as follows.
Charlton Athletic Football Company Limited is called "the Club"
This limits the activities of the Society to those involving the men’s team.
With the growth of the women’s game and our love for all things Charlton the Board wishes
to extend the activities of the Society to include the Charlton women’s team. To enable this
to happen the Board would ask members to pass the following extraordinary resolution.
Extraordinary resolution of Charlton Supporters Society Limited
Proposed by Nigel Kleinfeld
Seconded by Richard Wiseman
Resolution
The rules of the Charlton Supporters Society Limited be amended to change the definition
of “the Club” from Charlton Athletic Football Company Limited to.
Charlton Athletic Football Company Limited and Charlton Athletic Womens Football Club
Limited.

