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Welcome
to the CAST Annual Report for 2020/21

Heather McKinlay Chair
A WHILE AGO I thought this would be
an easy column to write, celebrating
my decision to return to the season
ticket fold, delighted alongside many
others to be back in person at The
Valley with great expectations for a
promotion push.
Like all Addicks, including owner
Thomas Sandgaard, I didn’t expect
we’d find ourselves adrift in the
League One relegation zone after
a dozen games, our lowest league
position in living memory. When Nigel
Adkins joined CAST for an online
Q&A in May, he was in ebullient mood
and looking forward to a summer
without a holiday as he focused on
building up the squad. For whatever
reason, things didn’t pan out as either
he or we anticipated. In football, the
manager is always the one in the
firing line, no matter how decent a guy
he may be.
Johnnie Jackson now follows in
the football-steps of several Charlton
players turned manager. Here’s hoping he can go on to make the role his
own, emulating Bowyer, Powell and
Curbishley rather than Pardew.
It’s been a busy but different year for
the CAST board. Gone are in-person
meetings in a local pub or someone’s
lounge, with one or two of us who
don’t live locally trying to follow on
speaker phone. Now we catch-up
every month over Zoom. We’ve
all become more tech savvy, with
stalwart Vice Chair Richard
Wiseman leading the way in meticulous fashion, keeping us all on
track. I am indebted to Richard and
all on the CAST board for significant

contributions and many hours put in
over the past year. You’ll see from the
pen portraits opposite that most of us
have full-time and rather consuming
jobs so finding time for CAST is nothing but an Addicktion.
I specifically wish to thank Andy
Buckland for his time on the board as
he has decided to step down. Andy
has made many key contributions in
the past five years, not least in liaising
with the former team mates of Pierre
Bolangi and the club about ensuring a
proper legacy.
In August some of the board finally
had the opportunity to meet in person
with Thomas Sandgaard. Only afterwards did it dawn on us that this was
the first physical meeting between
CAST and the club owner since the
formation of the Supporters’ Trust in
December 2012. The Fans’ Forum
has kicked off again and CAST now
have open communication channels
to engage with and provide feedback
to the club. It still feels like early
days but we hope we are gradually
establishing a foundation of mutual
trust and co-operation. The will is
there to make a success of this club
again. Now we just have to find the
right way.
That initial thrill and optimism of
being back at The Valley may have
faded. But then we sing a song for
Sebbo and remember that there are
more important things than beating
Cheltenham or Accrington. Nevertheless, we’d better stuff Cambridge,
Wycombe and Wimbledon.
Now come on you Addicks.
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The current CAST Board
Chair: HEATHER McKINLAY

Business owner. Writer about
football for Nutmeg and Blizzard
magazines. Charity board trustee.
Former VIP member and current
Valley Gold.CAST board member
since 2015. Re-elected 2016 and
2018. Chair since 2020.

Vice Chair:
RICHARD WISEMAN

Retired housing manager.
Funeral celebrant. Supporter since 1961. Former VIP
member and current Valley
Gold member. Board member
since 2012. Re-elected 2015,
2017 and 2019. Standing for
re-election 2021.

Treasurer:
NIGEL KLEINFELD

Company Director and
Chartered Accountant. Charity Board Trustee. Supporter
since 1958. Board member
since 2016. Re-elected 2018
and 2020.

Secretary:
ANDY BUCKLAND

Insurance Broker and Commercial Director. Former VIP
member and Covered End season ticket holder for 26 years.
Board member since 2016.
Re-elected 2018. Secretary
since 2019. Standing down at
2021 AGM.

JOHN BARNES

Retired construction project
manager with the NHS. Rhythm
guitar player with the 2 Per
Cent. Supporter since 1966.
Board member since 2018.
Re-elected 2020.

HEATHER ALDERSON

Works in advertising and has
led the strategy for many
famous UK and global campaigns over the last 20 years.
Adopted Charlton when moved
to London from Cheshire (“It
was love at first sight”). Board
member since 2019. Standing
for re-election 2021.

LAUREN KREAMER

A barrister experienced in a
range of commercial and chancery work including insolvency,
banking and finance, property
and commercial disputes. Season ticket holder since 1997. Coopted on to the board in March
2020 and elected at 2020 AGM.

SAM COOKE

Works in esports industry.
Runs a company called Esports Insider. Supporter since
mid 1990s when his grandad
took him to The Valley as a
kid. Co-opted on to the board
in May 2020 and elected at
2020 AGM.

MARK BATCHELOR
Director of a national planning
consultancy with professional
experience in advising football
clubs on their assets. Elected to
the board at 2020 AGM.

DEREK ORFORD
Master brewer and beer sommelier (favourite beer, Fullers
ESB), based in Tunbridge
Wells. Former VIP member,
can usually be found in The
Pilot pre-match. Elected to the
board at 2020 AGM.
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REVIEW

Heather McKinlay of CAST (far right) explains the CAFC shenanigans to the Duke of Cambridge.

IT SEEMS NO time at
all since we were just a
small group of people
meeting in The Beehive
in Eltham trying to get a
supporters’ trust off the
ground. Now, CAST representatives are meeting
royalty and Secretaries
of State and having an
influence on the future
state of football in this
country.
We were delighted
that CAST was able
to play an influential
part in the fan-led
review of football which
was conducted by a
panel chaired by Tracey
Crouch MP this summer.
The Football Supporters Association (FSA)
took on responsibility

for co-ordinating input
to the panel and we
were very pleased to
be selected to make a
one-to-one presentation
in June. In the light of
our experience of both
the Duchâtelet and ESI
regimes we were confident that we could bring
a unique perspective
to the review and this
proved to be the case.
We focused our
submission to the panel
around our experiences
of toxic ownership under
Roland Duchâtelet and
both incarnations of
ESI. In particular, we
told them about the
staggering ease with
which Charlton Athletic Football Company

Limited was bought for
£1 twice in the space of
five months by people
who were entirely unfit
to own a football club
and without them having
passed any aspect the
EFL Owners’ and Directors’ Test when they
acquired the company.
We explained how,
under Duchâtelet’s
ownership, fans were
disregarded and disrespected, and how his
errors resulted in losses
which were funded by
an ever-increasing debt
to him.
We described how,
when Duchâtelet decided to sell he asked
for a ludicrous price
and how this attracted
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sharks looking to pick
our club’s bones. We
also said that our fears of
separate ownership came
to pass when the sale to
ESI meant that The Valley
and Sparrows Lane fell
under separate ownership
from that of our club.
Our submission also
explained the ESI saga
- the cast of dubious
characters and the shenanigans. We told them
about the sale to Nimer
and Southall, the Range
Rovers, the Thames-side
flat, the invoices, the
asset-stripping, the Instagram fall-out, the eviction
of Southall: in short, the
whole, sorry tale. We told
them that the EFL only
appeared to care about
their competition and not
about the survival of our
club.
We outlined the
subsequent, infamous
court case. We explained
the conflicts and the
incompatibility of football
governance and English
company and insolvency
law. Lauren described her
sleepless nights wondering how she could convey
to a High Court Judge in
Manchester, and subsequently to the Court of
Appeal, what Charlton
Athletic Football Club
means to its community.
We also emphasised that
once you are before the
courts, you are effectively
starting the game 10-0
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down, and that football
governance must stop
these rogues before they
can get anywhere near
our football clubs, rather
than trying to unpick the
mess later, once the damage is done.
We stressed how staggeringly unfit for purpose
the EFL and the Owners’
and Directors’ Test are.
We explained that CAST
had sought – time and
again – to meet with the
EFL to find out what their
intentions were for our
club; to ascertain whether
they were going to impose severe sanctions;
to get their advice and
guidance on fan ownership when things were at
their worst, but that we
were met with silence or
a refusal to comment. We
explained that, when the
Court of Appeal hearing
was listed, the EFL was
asked to provide evidence
of the sanctions it could
impose, and, once again,
gave us nothing.
We told the panel
about everything Charlton fans have done to
protect and save our club.
We told them about the
£60,000 raised to fund the
Duchâtelet protests and
about CAST’s “Our Club”
campaign, to which 4,300
signed up in a matter of
days.
We also told them that
our fans are passionate,
skilled, motivated and

extremely well-organised,
and that CAST had done
extensive preparatory
work to ensure we were
ready to move should the
need arise. We emphasised to the panel that
we could have given
absolutely everything and
it still might not have been
enough: it is out of the
reach of ordinary football
fans to take on tens of
millions of pounds of debt,
particularly where the
major assets of the club
have been put into separate ownership. We told
the panel that, for clubs in
situations like ours, Plan
B equals Plan Bury.
In summing up we told
the panel that it must be
impossible for any club
to end up in Charlton’s
situation again. We
told them that we need
legislation to empower an
independent regulator –
answerable and accountable to fans – to oversee
football governance. That
oversight must ensure
that the rogues are identified and excluded from
owning clubs in the first
place, and that any later
breaches result in the
sanctioning of individuals
rather than clubs.
We asked the panel
to protect tangible assets, but also intangible
assets, so that the soul
of a football club is put
into the hands of its
fans and community.
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‘We closed by stating that football without fans is
nothing, and that football without hope is nothing.’
We reminded them that
protecting clubs’ futures
must not limit their ambitions. We closed by stating
that football without fans is
nothing, and that football
without hope is nothing.
The panel was extremely receptive to our submission. They expressly
thanked our fans for all
they had done to save
Charlton Athletic. One
panel member remarked
that while everyone else
comes and goes, fans
are the one constant you
can rely on. We could not
agree more.
Subsequently, Heather
McKinlay was invited in
September to give a briefing to HRH Prince William
(in his role of President
of the F.A.) about all the
problems that our club
had faced in recent years.
Lauren Kreamer also met
with Nadine Dorries after
she took over from Oliver
Dowden at the DCMS.
Lauren was able to offer
some advice on the legal
aspects of the FLR recommendations.
Tracey Crouch (pictured
right) submitted her interim
report in July and she
undertook during the summer to “test and challenge
these initial findings and
to give more detail” by the
time her final report is published “in the autumn”. Her
interim report concluded:
“I believe this is the
opportunity to address
some of the very real

challenges facing the
English game while at the
same time building on its
many strengths to make
it stronger still. Stronger
competition. Stronger
protections, regulation
and governance. Stronger
fan involvement. Stronger
controls allied to financial
reform. A stronger national
game for everyone across
the men’s pyramid, the
women’s game and the
grassroots.”
We expect the recommendations in her final
report to include (among
many other things):
l Establishing an Independent Regulator to
oversee financial regulation, corporate governance
and ownership. Possibly a
formal licensing system.

l Revised tests for owners and directors of clubs
on an initial and ongoing
basis.
l A golden share for fans
to protect “heritage assets”
such as stadia, club name
and badge etc.
l Enhancing the legal
provision for Assets of
Community Value.
l Deeper fan engagement
and more transparency
from clubs and football
authorities.
l More effective cost
controls and financial
management across the
pyramid.
l Review of parachute
payments.
l Allowance for all weather pitches in league 2.
l The removal of club
directors from the Board of
the EFL.
l Reform of the
Premier League,
English Football
League, The FA
and National
League.
l Greater
investment
in grassroots
football, amateur
football, and
women’s football.
l Better
protection of the
welfare of young
players.
l A separate
dedicated
review of future
of women’s
football.
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Forever one of our own

A MOVING CEREMONY
was held before the Portsmouth game on September 25th when a mosaic to
commemorate Seb Lewis
was unveiled by his father
and brother. We at CAST
are proud that we played a
crucial part in bringing this
project to fruition and we
hope all will agree that it is
a fine and fitting memorial
to a very special supporter.
Seb had attended 1076
consecutive Charlton
games since 1998 and had
become a fixture both at
The Valley and at venues
all over the country. Not
every fan knew him but
almost everyone knew of
him and would exchange a
smile with him after a win
or a resigned shrug after a
defeat.
And then, in March last
year, we heard the news
that he was in hospital
and on a ventilator. The
following day we learned of
his death. For many of us,
it was our first encounter
with the cruel reality of the
pandemic.
Discussions soon began
about how such a unique
figure as Seb should be
commemorated. Faversham-based fan Brogue
Stevens took the initiative
by starting a crowd funding
drive. Within a very short
space of time he had raised
over £10,000.
As time passed we at
CAST became conscious
that the project seemed
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to have stalled so we approached Brogue earlier
this year to find out whether we could help bring it to
fruition.
It was CAST board member Heather Alderson who
came up with the idea of a
mosaic and, after consultation with Brogue, Seb’s
family and the club, we
prepared a brief and invited
submissions. We were delighted with the proposals
put forward by Paul Siggins
of The Mosaic Studio and
we commissioned him to
produce the memorial.
We ran a second fundraising campaign for the
additional £5500 needed.

The sum was raised within
twelve hours.
Club Facilities Manager
Kishan Parmar suggested
the site we ultimately went
for behind the West Stand.
Seb can now be seen
alongside Don Welsh greeting Charlton fans as they
arrive at the stadium.
There was spontaneous
applause when the mosaic
was revealed. Among the
many complimentary responses from supporters we
particularly liked this one:
“That is superb. The
detail contained in it and
the amount of energy that
comes out of the mosaic is
extraordinary”
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:The digital story
of the past year
DURING THE YEAR we
conducted five meetings for
CAST members via Zoom.
Four were question and
answer sessions with senior
club figures and one was a
women-only general discussion led by Lauren Kreamer
and Tracey Leaburn. These
sessions were very well
received with 97% of those
attending describing them as
excellent or good.
In December over 500
fans had the opportunity
to put questions directly to
Thomas Sandgaard. He
was on typically buoyant
form and he answered on a
broad range of topics.
Some memorable quotes:
“Getting the ownership of
The Valley and the training
ground back under the
club is a strong objective of
mine. During fifteen years
I’m sure there are going to
be some openings.”
“Sometimes when you
add financial backing
from others, you don’t just
get money, you also get
know-how. But, short-term
it would make life easier
if I do it without too much
outside influence.”
“I’m still very clear that
it is more important for
us to fill the stadium than
optimise the revenue.”
“Fan shareholding …..
could be important not just
for financial reasons but for
connection with fans.”
“At some point, hopefully all human beings can
live in an equal world with

equal opportunities. As
the Charlton owner I will
do whatever I can to make
sure we support any kind of
effort in that direction.”
In April Steve Avory
brought Charlie Barker and
Aaron Henry with him for
a meeting about the Academy. Steve was his usual
reflective and measured
self and Charlie and Aaron
were impressively articulate
and thoughtful ambassadors for the club.
Steve said that, despite
the recent turbulent times
at the club: “I don’t want to
leave. I love the club. I love
the Academy.”
He was very clear on
what it takes for a young
player to break through:
“They’ve all got talent but
talent isn’t enough. When I
think of Shelvey, Lookman,
Gomez etc they all had a
love, a passion and dedication to the game. They had
humility, which is important
as well.”
He acknowledged that
Harry Arter was one that
got away. “Nowadays,
there’s no way Harry would
be released at nineteen.
He’s the best two-footed
player I’ve worked with.”
Charlie talked about
making his surprise first
team debut last season (“It
was a bit of a shock!”) and
marking Manuel Lanzini
in the League Cup tie at
West Ham (“That was an
unbelievable experience”).
Aaron said how much he

looked up to Josh Cullen
and how he models himself
on Declan Rice.
Both players talked about
the value of the Player
Care scheme at CAFC.
Aaron said: “I’ve been at
the club since the age of
ten, which is nearly half my
lifetime. There have always
been workshops where you
learn the fundamentals of
growing up. It teaches you
how to be professional in
a working environment.”
Charlie commented: “We
all come out every week
saying we’ve learned
something.”
In May over 300 CAST
members attended a meeting with Nigel Adkins three
days before the final game
of the season. Nigel was
typically upbeat. Many of
the questions were about
preparations for the 21/22
season. He outlined his
priorities as:
“Getting pre-season
organised. Recruitment
through the summer. Giving
everything we’ve got and
having players with a smile
on their face and who are
fully committed to CAFC.”
The sort of player he
looks for? “Athletic; quick;
technically brilliant; and
robust in a sixty game
season.”
He said that the decision
making about signings has
to be a team effort. “The
owner is the one who signs
the cheque. Our owner’s
heart is in the right place
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and we’ve got stability.”
Finally, in September, Ged
Roddy (Technical Director)
and Steve Gallen (Director
of Football) were our guests.
In terms of performance on
the pitch the meeting could
not have come at a more
challenging time but they
both stressed that they felt
privileged to be able to speak
directly to supporters.
Steve talked about the
strain he had felt when,
under previous owners, he
had been solely responsible
for scouting, recruitment and
contract negotiations.
“My life is much easier now
because I’ve got a lot more
help. I was doing far too
much.”
They spoke about the
transfer window and why
the club had not been able
to bring in more players
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earlier on. Steve said that
players like Elliot Lee were
not available until late in the
window because they were
still hoping to secure a place
at their parent club. He said
how draining the window
was: “Every day I’m in a fight

with an agent, a club or this
or that person to try to get
the best players into this
football club.”

In terms of long-term strategy Ged talked about “bringing
in young players on longer
contracts who would have a
future market value for the
club. Previously, we’ve been
having to sign free agents on
one year contracts.”
He emphasised the club’s
ambition to reach Academy
Category 1 status and noted
that we are disadvantaged at
Category 2. “We don’t get the
same level of compensation
if we lose a player. We would
also get double the money
from the Premier League if
we were Category 1.”
Fuller summaries of all
these webinars can be found
on the CAST website (castrust.org). We plan to continue hosting these events in
the future and we welcome
any suggestions.
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The CAST board have been
involved in a number of other
initiatives during the year:
l We met regularly with Charlton Athletic Community Trust
(C.A.C.T), inputting into the development of the CAFC Equality,
Diversity and Inclusion strategy,
promoting the Pledgeball initiative
and supporting several fund-raising campaigns.
l We played a
leading role in the
CAFC Commemorative Group exploring new ways
to honour fans
who have died.
l We liaised
with the club and
former players
and provided
funding so that the
Pierre Bolangi garden (pictured)
at Sparrows Lane was reinstated.
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l We spoke to BBC TV and radio
and other media outlets on various Charlton and general football
matters.
l We advised Rochdale Supporters’ Trust in their battle with
Matt Southall.
l We conducted surveys of
supporter opinion on future prospects, ticket prices and streaming.
The outcomes were
presented to
the club.
l We assisted in
the development
and promotion of
The Charlton
Dossier website.
l We were
represented on the
FSA (Football
Supporters
Association) EFL group.

l We represented supporters on
the Safety Advisory Group and
the Met Police Independent
Advisory Group.

l We made representations to
Thomas Sandgaard about safe
standing and updated him about
the Asset of Community Value
status of The Valley.

l We established the Steve
Clarke Trophy to recognise outstanding all-round performance,
contribution and educational
achievement in the under 16
Academy group.

l We attended Fans Forum, Fill
The Valley, Business Advisory
Group and other liaison meetings
with the club and the Fan
Adviser.
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Charlton Supporters Society Ltd

(known as Charlton Athletic Supporters’ Trust)
Annual General Meeting

Thursday 18th November 2021 at 7.30pm

Chair’s welcome

AGENDA

Apologies for absence
Minutes of last AGM (26/11/20)
Adoption of Annual Report for year ending 1.6.21
Presentation of Accounts for financial year ending 1.6.21
Election of board
Resolutions:
That the members of CAS Trust shall not require an audit of the
accounts for the year ending 1.6.22
That the rules be amended to change the definition of “the Club”
from Charlton Athletic Football Company Limited to
Charlton Athletic Football Company Limited and Charlton Athletic
Womens Football Club Limited.

The AGM will be followed by Q&A with Johnnnie Jackson
CAST-The Charlton Athletic Supporters Trust is registered in England and Wales as Charlton Athletic Supporters Society
Limited Industrial and Provident Society number 31912R.
A member of the Football Supporters Association (FSA)
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HERE
BEFORE YOU
AND LONG
AFTER
YOU’VE
GONE
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